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AGENDA
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1. Introduction (7:00 pm)

2. Open Comment (7:05)

3. OPM Status (7:10)

A. Status of Construction

B. Finance Subcommittee Update

C. Status of Owner Procurements

4. FLCOA Fundraising Subcommittee for LCC (7:35)

5. Communications Subcommittee (7:45)

6. CCBC Administration (7:50)

A. Decision: Approve minutes of meeting on October 15, 2025

B. Next meetings: Dec. 17, Jan. 21, Feb. 25, Mar. 18

7. Adjourn (8:00)



3.A – Construction Update
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3 – OPM Status



CONSTRUCTION UPDATE
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• Rammed Aggregate Piers install is complete



CONSTRUCTION UPDATE
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• Excavation and Footing Prep is underway



CONSTRUCTION UPDATE
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• Footing preparations will continue for 

the next few weeks



CONSTRUCTION UPDATE
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• Concrete footing placement has begun where 

footing trench and prep is complete.

First placement was 

completed on 11/18/25!



CONSTRUCTION UPDATE
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• Footings are anticipated to be complete in 

early December 



CONSTRUCTION SCHEDULE UPDATE
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Abatement Delay:

• Abatement delay of approximately 26 business days is still under negotiation.

• Potentially moves substantial completion from 8/31/26 to 10/5/26.

Construction Schedule:

• Baseline schedule and subsequent monthly submissions are still pending revisions by the General Contractor 

per review comments from the project team



3.B – Finance Sub-Committee Update
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3 – OPM Status



OPM STATUS – 3.B – FINANCE SUBCOMMITTEE UPDATE

Spending Progress
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Invoices through October 31, 2025



OPM STATUS – 3.B – FINANCE SUBCOMMITTEE UPDATE

Contingency Status

11/19/25 Lincoln Community Center - CCBC - OPM Update 12



OPM STATUS – 3.B – FINANCE SUBCOMMITTEE UPDATE

Contingency Withdrawals to Date
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OPM STATUS – 3.B – FINANCE SUBCOMMITTEE UPDATE

Financial Detail
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Invoices through September 30, 2025



OPM STATUS – 3.B – FINANCE SUBCOMMITTEE UPDATE

Financial Detail
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• Minor pending items will 

be presented at the next 

Financial Subcommittee 

meeting



3.C – Procurement Update
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3 – OPM Status



OPM STATUS – 3.C

Procurement Update
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• Remaining Procurements: 

• Furniture, Fixtures and Equipment – preparing procurement documents

• Technology – coordinating with Town IT department

• Kitchen Equipment – buying some pieces through a new grant, balance deferred

• Playground surfacing and equipment 

• Rain Garden – pending fundraising

• Some Graphics/Signage  

• Timing:

• Hoping to defer decision to purchase until sitework and foundations are complete.

• Demolition delay has reduced time frame for decision.

• Furniture and technology lead times so far do not appear to be problematic.


