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Lincoln Community Center Project - OPM Update 26/18/25

• Work complete.

• One light fixture 

being installed this 

week.

• Completing closeout 

documentation. 

Maintenance Shop Status



Maintenance Shop:  
Authorization to Execute Change Order to 
Owner Furnished Contractor Installed Items Credit (PCO 7)

Lincoln Community Center Project - OPM Update 36/18/25

Proposed Motion:

Motion to authorize the Town of Lincoln to execute 

PCO #7, a credit change order of ($1,173.00)

to the maintenance shop renovation construction 

contract held by Vintage Properties 

to eliminate the installation of the owner-furnished 

contractor-installed items.

OR

HOLD FOR COMBINED MOTION

Background:

• This proposed change order credit is 

presented due to the owner’s request to 

eliminate the owner furnished contractor 

installed (OFCI) items from the 

contractor’s scope of work. 

• Examples of OFCI items include shelving, 

cabinets, table saws, and other maintenance 

operation equipment. 

• The contract originally carried the 

contractor installing these items for 

Lincoln. The Lincoln maintenance staff 

will now take on this effort.  

• The cost of this credit includes the labor 

required to install the OFCI items. 



Maintenance Shop:  
Authorization to Execute Change Order to 
Builder’s Risk Insurance Credit (PCO 8)

Lincoln Community Center Project - OPM Update 46/18/25

Background:
• This proposed change order is presented due 

to an owner request to forego builder’s risk 

insurance for the maintenance shop project.

• While Accenture reviewed Vintage 

Properties’ insurances for the project it was 

realized that Vintage Properties did not take 

out builder’s risk insurance as required by 

their contract. 

• Since the building was already insured on 

Lincoln’s end, Lincoln decided it was best to 

ask Vintage Properties for a credit for this 

insurance rather than having it purchased. 

• The cost of this credit includes the price 

Vintage Properties would have paid to obtain 

the insurance. 

Proposed Motion:

Motion to authorize the Town of Lincoln to execute 

PCO #8, a credit change order of ($500.00)

to the maintenance shop renovation construction 

contract held by Vintage Properties 

to eliminate builder’s risk insurance as a part of 

Vintage Properties’ required insurances. 

OR

HOLD FOR COMBINED MOTION



Maintenance Shop:  
Authorization to Execute Change Orders
Combined Motion

Lincoln Community Center Project - OPM Update 56/18/25

Proposed Combined Motion:

Motion to authorize the Town of Lincoln to execute 

the following two credit change orders to the 

maintenance shop renovation construction contract 

held by Vintage Properties:

PCO #7, a credit change order of ($1,173.00)

to eliminate the installation of the owner-furnished 

contractor-installed items.

and 

PCO #8, a credit change order of ($500.00)

to eliminate builder’s risk insurance as a part of 

Vintage Properties’ required insurances. 



Detailed Budget

Lincoln Community Center Project - OPM Update 66/18/25



Detailed Budget + Breakdown by Contracted vs Projected

Lincoln Community Center Project - OPM Update 76/18/25



Base Bid Spread Analysis

Lincoln Community Center Project - OPM Update 86/18/25
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