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Schedule + Decision Calendar
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Construction Bidding Update 

Filed Sub Bids

• Received 5/21/25 2 PM

• Bid review ongoing

• Results are preliminary 

General Contractor Bids

• Due 5/29/25 

• Will include subcontractor bids for 

non-filed sub categories

• Received 5/21/25 2 PM

• Bid review ongoing

• Results are preliminary 
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Maintenance Shop @ Hartwell Main Update
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• Lighting and HVAC ductwork installation is complete.

• Overhead door installation is complete. 

• Painting and floor sealing to occur tomorrow.

• Wall base installation and punch list to occur next week.  



Maintenance Shop:  

Authorization to Execute Change Order to 

Window Caulking Abatement Credit (PCO 5)
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Proposed Motion:

Motion to authorize the Town of Lincoln to execute 

PCO #5, a credit change order of ($424.00)

to the maintenance shop renovation construction 

contract held by Vintage Properties 

to eliminate the scope associated with caulking 

abatement within the existing window system 

called out to be removed for the overhead door 

system. 

Background:

• This proposed change order is presented 

due to an elimination of scope related to 

the demo for the overhead door installation. 

• The contract originally carried caulking 

abatement for the windows within the 

location of the new overhead door. 

• These windows were recently replaced and 

there were no asbestos-containing materials 

within the caulking of the new existing 

windows. 

• The cost includes the labor and materials 

originally carried to remove the caulking. 



Maintenance Shop:  

Authorization to Execute Change Order to 

Supply Valve Replacement Credit (PCO 6)

Lincoln Community Center Project - OPM Update 10
5/21/25

Background:

• This proposed change order is presented 

due to an elimination of scope related to 

the replacement of a supply valve. 

• After the completion of the design, and 

before bidding, this valve failed and was 

replaced by the town.

• Since the scope was included within the 

design, the costs were also included in the 

bids, but the work is no longer needed.

• The costs include a credit to the original 

labor and material carried by the plumbing 

subcontractor. 

Proposed Motion:

Motion to authorize the Town of Lincoln to execute 

PCO #6, a credit change order of ($768.00)

to the maintenance shop renovation construction 

contract held by Vintage Properties 

to eliminate the scope associated with replacing a 

supply valve within the plumbing subcontractor’s 

scope of work. 


	Schedule, Budget �& Procurement Update 
	New Community Center
	Maintenance Shop �@ Hartwell Main 

