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Maintenance Shop @ Hartwell Main Update

Lincoln Community Center Project - OPM Update 2
4/2/25

• Abatement and demolition 

complete.

• Construction ongoing.

• Most work will be done by the 

end of April 2025 except… 

• …Garage door and Energy 

Recovery Ventilator (ERV) –

due to equipment lead times.  



Maintenance Shop:  

Authorization to Execute Change Order to Accelerate ERV Unit
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Proposed Motion:

Motion to authorize the Town of Lincoln to 

execute a change order for $700 or less to the 

maintenance shop renovation construction 

contract held by Vintage Properties to procure 

an alternate Energy Recovery Ventilator (ERV) 

to reduce the equipment lead time and 

accelerate delivery. 

Background:

• Shop project must be finished in time to 

move the shop from pod to new space. 

• Specified unit would arrive too late.

• Alternate unit identified and approved by 

design team.

• Cost is higher by ~$700.

• Change order is being negotiated and value 

may be reduced slightly before execution.



Commissioning Procurement Update
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Memo attached & distributed before CCBC meeting:



Commissioning Budget Context
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Proposed Motion:

Motion to 

cancel the procurement of an Envelope 

Commissioning Agent due to excessive cost and 

potential overlap of effort that can be adequately 

provided by other project partners.

Background:

• One proposal received for M/E/P 

Commissioning, 11% below estimated 

value, ($40,040 vs $45k).

• Two proposals received for Envelope 

Commissioning, 260% above the estimated 

value (~$120k vs $45k).  



M/E/P Commissioning Agent Award Recommendation
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Proposed Motion:

Motion to authorize the Town of Lincoln to 

execute of a contract with 

R.W. Sullivan Engineering for

M/E/P Commissioning Services 

in the not-to-exceed amount of $40,040.00.

Memo attached & distributed before CCBC meeting:



Remaining Procurement Activities
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Ongoing:

• Prequalification of General Contractors & 

Filed Sub Bid contracts

• Fencing for Strats Playground

• Electrical Utility Service Agreement

Next:

• General Contract for the New Building

• Building Envelope Testing Agency

Deferred:

• Furniture, Fixtures and Equipment

• Technology / Network 

• Moving Services (outside project)



Budget Context for Deduct Bid Alternate Discussion
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Authorization to Bid Out the Project 

With or Without Deduct Alternates, In Priority Order

Lincoln Community Center Project - OPM Update 9
4/2/25

Proposed Motion:

Motion to authorize the 

project team to proceed 

with bidding out the 

General Contract for the 

new Community Center 

Building once the 100% 

Construction Documents 

are complete, with deduct 

bid alternates in specified 

order: (1)  Blinds, (2) 

Kitchen Appliances, (3) Site 

Amenities, (4) Selective 

Millwork, (5) Bridges.
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