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New Community Center Building:  

Authorization to Execute an 

OPM Contract Amendment to Add Design Peer Review Services
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Proposed Motion:

Motion to authorize the Town of Lincoln to execute an

amendment to the Owner’s Project Manager contract 

for a value not to exceed $15,000.00 

for Design Peer Review 

of the 100% Construction Documents. 

Background:

• Given the fast pace of design development 

and multiple recent design adjustments;  

• Given the limited construction change 

order contingency; 

• The OPM team recommends retaining 

design peer review and coordination 

services from RediCheck North LLC as a 

subconsultant to the OPM team.

• Document review will overlap with project 

team’s review and start of bidding, but will 

be completed in time to allow 

incorporation of prioritized revisions (if 

any). 



Maintenance Shop @ Hartwell Main Update
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• Wall demolition is complete. 

• Rough electrical installation ongoing.

• HVAC measurements ongoing. 

• HVAC ductwork installation to begin soon. 



Maintenance Shop:  

Authorization to Execute Change Order to 

Extend Substantial Completion Date (PCO 3)
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Proposed Motion:

Motion to authorize the Town of Lincoln to execute 

PCO # 3, a change order for $0.00

to the maintenance shop renovation construction 

contract held by Vintage Properties 

to extend the substantial completion date 

from April 28th, 2025, to May 30th, 2025.

Background:

• This proposed change order is presented 

due to an extension to Vintage Properties 

substantial completion date. 

• This change was presented by Vintage 

Properties as a schedule update. This 

change was discussed and agreed upon by 

the entire Project Team. (Lincoln, 

Accenture, ICON, and Vintage Properties).

• This delay was caused due to HVAC 

equipment lead-time and a delay to the 

removal of the containment barrier at the 

request of the owner.  

• This is a no-cost change. 



Maintenance Shop:  

Authorization to Execute Change Order to 

Revise Ductwork to the Alternate ERV Unit (PCO 4)
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Proposed Motion:

Motion to authorize the Town of Lincoln to execute 

PCO # 4, a change order up to $4,800.00

to the maintenance shop renovation construction 

contract held by Vintage Properties 

to modify the ductwork of the alternate Energy 

Recovery Ventilator (ERV) Unit. 

Background:

• This proposed change order is presented 

due to a change to The Energy Recovery 

Ventilator (ERV) unit and manufacturer to 

accelerate delivery and cut down lead-time.

• The alternate ERV unit ductwork must be 

configured differently due to its design and 

specifications.

• The alternate route of the ductwork has 

been reviewed and approved by the design 

team and their consultants. 

• The costs include the additional material 

and labor incurred to modify the ductwork. 



Maintenance Shop:  

Authorization to Execute Change Order to 

Increase the Size of Main Electrical Wiring (PCO 2)
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Proposed Motion:

Motion to authorize the Town of Lincoln to 

execute a change order for $2,157.00

to the maintenance shop renovation construction 

contract held by Vintage Properties 

For PCO # 2 to upgrade the size of the main 

service electrical wiring. 

Background:

• This proposed change order is presented 

due to a design change to increase wire size 

to the main electrical panel. 

• The need for this change was flagged by 

the electrical subcontractor (DMH Electric) 

and the upgrade in wire size was confirmed 

and directed by the design team.

• The costs include a credit to the original 

material and an add to the additional 

material and labor associated with the 

work.  
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