
CCBC MEETING

Lincoln Community Center  
Design and Estimating Update 

October 9th, 2024



AGENDA
•	DESIGN DEVELOPMENT UPDATES 

•	UPDATED SITE PLAN

•	UPDATED FLOOR PLAN

•	ANNOTATED RENDERINGS

•	CURRENT COST REDUCTIONS - LIST

•	PROPOSED COST REDUCTIONS - LIST/SITE PLAN

•	NEXT STEPS
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CURRENT COST REDUCTIONS = $1.3M

SITE
•	Reduced Building Footprint/Canopy

•	Relocate Building to Eliminate Grading/Retaining Wall at Magic Garden; No Additional Work 
on Hartwell Main Septic

•	Rain Garden Carried as Alternate

•	Reduce Site Lighting

•	Reduced Stormwater Detention System

•	Reduced Plantings

•	Boardwalk to Bridge

•	Alternates:

•	Playcourt

•	Paving Path to Playcourt

•	Plantings



BUILDING - EXTERIOR
•	Reduced Footprint

•	Reduced Twelve (12) Exterior Corners

•	Simplified Entry Canopies

•	Altered Exterior Wall Assembly

•	Base to Concrete-Faced Insulation

•	Simplified Wall Construction

•	Slate Wall Tile to Terracotta Tile

•	Reduced Quantity of Windows

•	Roof to Asphalt Shingle

•	Reduced Clerestories Throughout�
�



BUILDING - INTERIOR
•	Reduced Interior Millwork/Paneling

•	Long-Spans now Steel

•	Switched to Horizontal Acoustic Partition

•	Limited Drywall Ceilings

•	Switched Porcelain Tile to Linoleum

•	Reduced Acoustic Wood Ceiling

•	Reduced Acoustic Blades

•	Reconfigured Kitchen/Multi-Purpose Room



BUILDING - SYSTEMS
•	HVAC - Moved from Water-Source Heat-Pump (WSHP) to Variable Refrigerant Flow (VRF) 

Heating and Cooling

•	Electrical - Removed Generator from Scope

•	Electrical - Copper to Aluminum Wiring



ANTICIPATED COST REDUCTIONS = $700K
•	Reduced Additional Site Lighting Poles/Lights

•	Reduced Scope - Strat’s Place

•	Reduced Exterior Wood Panels from MDO to Shiplap

•	Reduced Grade Asphalt Shingles - From Premium to Architectural

•	Fiberglass Windows

•	Rectilinear Main Parking Lot - Under Study

•	Relocation of Ballfield Road Parking to Tennis Court

•	Area Reduction Window Louvers
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(FF=
215.57)

214.50

214.30

214.95

LP

LP

LP

RETAIN 6 EXISTING
PARALLEL PARKING SPACES

REMOVE 22 PERPENDICULAR
PARKING SPACES

ADD 13 ANGLE
PARKING SPACES

ADDED 7 SPACES
SINCE SCHEMATIC

DESIGN SUBMISSION

REMOVE RE-PAVEMENT
WORK ALONG

BALLFIELD ROAD

mmckevitz
Polygon

mmckevitz
Polygon

mmckevitz
Callout
POTENTIAL PARKING RELOCATION

- REDUCE PAVING SCOPE
- REDUCE PERVIOUS AREA WITHIN 200' RIVERFRONT SETBACK
- POTENTIAL FAVORABLE VIEW BY CONSERVATION COMMISSION
- REDUCE STORMWATER DETENTION
- PARKING CAN BE MOVED WITH NO ISSUES AT THE CULTECH DRAINAGE SYSTEM
- PARKING MOVED OUT OF BALL PATH




NEXT STEPS
•	Continued Coordination Meetings

•	Further Development of Maintenance Documents

•	Further Geotech Test Pits (10/14)

•	Percolation Tests (Upcoming)

•	Design Development Energy Model (10/21)

•	Design Development Documents - November 15th

•	Design Development Cost Estimate - December 13th-ish

•	Informal Conservation Commission Meetings November and December

•	Formal Permitting January - March 2025

•	Furniture Selection Process - MASSCOR, Other Vendors


